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BUILDERS LTD.

From 1-April-2022 to 30-April-2022

Project Code: 19
Client: DPDC
Total

WBS Task Qty
Other-

01.2.2 Excavation upto 0
2nd Bracing
Other-

01.2.3 Excavation upto 0
Mat
Bracing-1st

01.3.1.1 Layer-Bracket 52nos
Fixing

01.3.12 Bracing-ist — ee
Layer Installation
Bracing-2nd

01.3.2.1 Layer-Bracket 52nos
Fixing

01322 bracing2nd aq
Layer Installation
Pile Gap Filling

01.4.2 upto 2nd Bracing 154gap
Pile Gap Filling

01.4.3 upto Mat 154gap

015  bracing Gap 106m

Filling-1st Bracing

MONTHLY PROGRESS REPORT

Name:

DPDC Sub-Station at Goran Dhaka

Contractor:
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MANPOWER HISTOGRAM
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DAILY PROGRESS

I Bracing Gap Filling-1st Bracing [l Bracing-1st Layer Installation

[ Bracing-1st Layer-Bracket Fixing [l Bracing-2nd Layer Installation

I Bracing-2nd Layer-Bracket Fixing [l Other-Excavation upto 2nd Bracing
I Other-Excavation upto Mat |l Pile Gap Filling upto 2nd Bracing

Il File Gap Filling upto Mat
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DAILY PROGRESS REPORT

BUILDERS LTD.

DPDC Sub-Station at Goran

Project: Dhaka Project Code: 19 Date: 30-April-2022

Client: DPDC Report 003 Day Saturday

Contractor: Climate Sunny

19-34C
Manpower

SN Description Nos.

01 TBEA-Staff 1

02 TBEA-Civil Labor-Day 6

03 TBEA-Civil Labor-Night 14

TOTAL 21

Progress This Day
WBS Task Total Qty Today Total Done(%) Schedule Start Schedule Finish
Done(%)

0122  Other-Excavationupto 30 90 21-03-22 27-03-22
2nd Bracing

01312 Dracing-istlayer 488m2 30 100 16-03-22 20-03-22
Installation
Bracing-2nd Layer-

01.3.2.1 L 52nos 100 100 28-03-22 29-03-22
Bracket Fixing

01322 Dracing-2nd Layer 488m2 100 100 30-03-22 03-04-22
Installation

o142  PieGapFilingupto2nd 4g,000 75 75 28-03-22 03-04-22
Bracing

Site Photographs

5 e
Water proofing work Pile gap water proofing
Site Desription
Site Instruction

Entry by: Generated by:



Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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TOTAL PROGRESS REPORT

BUILDERS LTD.

From 16-March-2022 to 30-April-2022
Project Code: 19 Name: DPDC Sub-Station at Goran Dhaka
Client: DPDC Contractor:

Total Progress

Total Shedule Schedule Actual Actual Lead-
WBS  [Task Total Qty 1o o)  Start Finish Start  Finish  Lag(day)

01.1.1  Mobilization-Pile 100 09-0322  09-03-22  16-03-22 16-03-22
Gap Filling-Material

0112 Mobilization-Rile 100 10-03-22  10-03-22  16-03-22 16-03-22 -6
Gap Filling-Labor

01.2.4  Other-Excavation 100 09-03-22  13-03-22 16-03-22 16-03-22 -3
upto 1st Bracing

0122 OtherExcavation 100 21-03-22  27-03-22 02-04-22 30-04-22 -34
upto 2nd Bracing

Other-Excavation

7

01.2.3 0 100 04-04-22  10-04-22  30-04-22 30-04-22 -20
upto Mat

01.3.1.4 oracing-istlayer- o, o 400 14-03-22  15-03-22 16-03-22 02-04-22 -18
Bracket Fixing

01.3.1.2 Dracing-istlayer —,q05 100 16-03-22  20-03-22  16-03-22 30-04-22 -41
Installation

01.3.2.4 Dbracing-2ndLlayer- o, o 409 28-03-22 29-03-22  30-04-22 30-04-22 -32
Bracket Fixing

01322 Dracing2ndlayer .05 400 30-03-22  03-04-22  30-04-22 30-04-22 -27
Installation
Pile Gap Filling

01.4.1 . 154gap 100 10-03-22  16-03-22  16-03-22 16-03-22 0
upto 1st Bracing

0142 FieGapFiling 154gap 100 28-03-22  03-04-22  30-04-22 30-04-22 -27
upto 2nd Bracing

014.3 "l Gap Filing 154gap 100 11-04-22  17-04-22  30-04-22 30-04-22 -13
upto Mat

0151  Bracing GapFiling- 46 499 01-04-22  03-04-22  02-04-22 02-04-22 1

1st Bracing
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WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS FOR DPDC SUBSTATION AT GORAN, DHAKA

Sl Task Name Duration Start Finish |% Complete Mar '22 | Apr '22
08091011121314151617181920212223242526272829303101020304050607080910111213141516171819202122232425262728293001

1 DPDC-132/33 KV, 22/11 KV Substation-Goran 40d| 09-03-22| 17-04-22 95% : S :::::::\‘ | 30-04-7
1.1 Pile Gap Filling 40d| 09-03-22| 17-04-22 95% T T[]
1.1.1 Mobilization 2d| 09-03-22| 10-03-22 100%

1.1.1.1 Materials 1d| 09-03-22| 09-03-22 100%

1.1.1.2 Labour 1d| 10-03-22| 10-03-22 100%

1.1.2 Other Party 33d| 09-03-22| 10-04-22 100%

1121 Excavation upto 1st Bracing 5d| 09-03-22| 13-03-22 100%

1.1.2.2 Excavation upto 2nd Bracing 7d| 21-03-22| 27-03-22 100%

1.1.2.3 Excavation upto Mat 7d| 04-04-22| 10-04-22 100%

1.1.3 Bracing Work 21d| 14-03-22| 03-04-22 100%

1.1.3.1 1st Bracing 7d| 14-03-22| 20-03-22 100%

1.1.3.11 Bracket Fixing 2d| 14-03-22| 15-03-22 100%

1.1.3.1.2 Bracing Work 5d| 16-03-22| 20-03-22 100%

1.1.3.2 2nd Bracing 7d| 28-03-22| 03-04-22 100%

1.1.3.2.1 Bracket Fixing 2d| 28-03-22| 29-03-22 100%

1.1.3.2.2 Bracing Work 5d| 30-03-22| 03-04-22 100%

1.1.4 Pile Gap Filling 39d| 10-03-22| 17-04-22 100%

1.14.1 Upto 1st Baricing 7d| 10-03-22| 16-03-22 100%

1.1.4.2 Upto 2nd Bracing 7d| 28-03-22| 03-04-22 100%

1.1.4.3 Upto 3rd Bracing 7d| 11-04-22| 17-04-22 100%

1.15 Bracing Gap Filling 6d| 01-04-22| 06-04-22 50%

1.15.1 1st Bracing 3d| 01-04-22| 03-04-22 100%

1.15.2 2nd Bracing 3d| 04-04-22| 06-04-22 0%

Task [JITTTTTTTITITTTY summary U {)  Rolled Up Progress
[S)ﬁteeeit:]:.l-ﬁl-f5-22 16.13 Critical Task C J Rolled Up Task CLIITTITITTII[T]  Project Summary (=)
Progress == Rolled Up Critical Task (. 17 Group By Summary  {J L)
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Site Photographs

e ————

—
-

B il e

Gap filling inbetween joist and cap beam on 02-04-22 Gap filling by mortering on 02-04-22

Site Desription
Site Instruction

b

Water proofing work on 30-04-22 Pile gap water proofing on 30-04-22

Site Desription

Site Instruction
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